WHO SHOULD CONSIDER
GETTING LSS CERTIFIED?
Those leading or actively
involved in process
improvement activities
Those managing projects in
any discipline
Those who are responsible
for ensuring and
maintaining quality
standards

64 hours classroom
training

PROGRAM
DETAILS

One-on-one coaching to
complete a Green Belt
Project
Knowledge Exam
Barrington Consulting Lean
Six Sigma Certification

Barrington Consulting’s primary focus is
working with organizations to help strategize,
plan, and implement change through business
and information technology consulting
services. Headquartered in Halifax, Nova
Scotia, Barrington was founded in 2004 and
has grown to over 50 professional full time
consultants delivering exceptional services to
its clients.

Barrington
Consulting
LEAN

6σ

PROJECT DELIVERY
& TRAINING

“This is an excellent program that can be used
by any organization ready to embrace positive,
effective and efficient change. It teaches a
highly successful and proven process
improvement methodology that includes an
extensive set of practical tools and one-on-one
coaching. I am most excited that the skills,
methodology and tools can be applied
immediately!
Angela McKinnon

”

Dalhousie University

CONTACT US
Barrington
Consulting
1326 Barrington St | Halifax NS, Canada |
B3J 1Z1
t: 1.902.491.4462
e: info@barringtongrp.ca

Work Balancing Identifying and
Determining Removing Waste
Root Cause Value Stream
Mapping Data Analysis
Problem Leading Teams
Solving
AND MORE

Lean Six Sigma (LSS) is a blend of proven
process improvement methods. Lean focuses
on removing waste and non-value added
steps from a process and Six Sigma focuses
on the stability and capability of a process to
consistently deliver the highest quality
product or service.
Why Lean Six Sigma?
Application of the LSS methodology has been
globally recognized for realizing significant
cost reduction, increased efficiency and
quality.
LSS can be applied in ALL business areas from
administration to delivery of services.

Lean Six
Sigma

Sample Applications:
• Reduce Lead Time in the recruiting
process
• Address Call Centre backlog
• Improve the quality of training
• Develop effective staffing models
• Smooth out ordering of products
• Reduce cost/time required to issue
permits, licences and approvals
• Level out workload between staff
• Establish Key Performance Indicators
• Create a Process Management Board

Barrington Consulting helps you learn
and apply Lean Six Sigma

Barrington Consulting applies Lean Six Sigma
methodology on client engagements.

Working closely with a LSS Master Black Belt,
Barrington has designed and delivers a
rigorous LSS program which will carry
credibility within the industry and ensure
knowledgeable green and black belts who
can effectively administer LSS methodologies.

Aside from LSS certification, many of our
practitioners hold the Project Management
Professional (PMP) designation and bring
extensive experience within both public and
private sector environments in all aspects of
the project life cycle. This combination
ensures significant and sustainable results.

The LSS tools and skills are able to be
transferred
immediately
into
your
organization, helping to identify and solve
service and/or quality issues, realizing
quantifiable and sustainable improvement
results.

Lean Six Sigma enriches the toolbox for
Project Management, Business Analysis,
planning, design, implementation and
sustainability.

Green and
Black Belt
Training

Process
Improvement
& Project
Delivery

Key Learning Objectives:
• Understand and apply the DMAIC
approach within the disciplines of LSS
• Identify and address root causes for
failures or inefficiencies
• Identify and remove non-value added
work
• Learn and apply Change and Stakeholder
Management
• Learn how to obtain results quickly and
drive sustainable improvement
• Learn and apply tools to control and
sustain improvements

Effective Process Management:
•
Connecting your processes to the rest
of the organization
•
Mapping out your processes to identify
potential efficiency gains and set future
metrics
•
Understanding and supporting your
team in managing the key essential
drivers of your organizational processes

